
 

 

 
Deforestation – Our Position 
 
At Mondelēz International, we believe that sustainable snacking is about creating a future 
where people and planet thrive. As a global food company, it is vital for us to secure sustainable 
supplies of key raw materials by empowering farmers and their communities to become more 
productive and climate-resilient, encouraging practices that respect land rights and investing in 
innovation and technology to increase transparency and measure impact at scale across our 
supply chain.  
 
We strategically continue to focus on where we can make the biggest impact. Our Lifecycle 
Assessment (LCA) helps to shape our priorities and goals. Insights from our LCA indicate that 
deforestation within our supply chain represents the largest single contributor to our end-to-
end carbon footprint. Deforestation is a risk to the productivity of our raw material supply 
chains because of its contribution to global climate change as well as its impact on local 
weather patterns and ecosystem services in affected areas. 
 
But we cannot win the fight against deforestation alone. Action by individual companies must 
be scaled up to cover whole sectors, landscapes and countries. So, we fully support and 
encourage a sector-wide approach the Consumer Good Forum is pioneering for a 
#forestpositivefuture, one where suppliers adhere to consistent practices across their business 
models and land use is optimized across sectors with the support of producer governments.     
 
We are focused on making an impact at scale and transparency is at the core of our approach.  
Since 2015, we have supported an initiative involving more than 40 organizations from public, 
private and non-profit sectors to align on measurement and reporting standards for 
greenhouse gas emissions generated by changes in land use. We have used this new land-use 
change accounting methodology in our 2018 LCA and carbon footprint reporting to CDP. 
 
Across the world, four raw materials are most commonly associated with tropical deforestation 
risk: beef, soy, palm oil and paper-based packaging. Within Mondelēz International, we also 
consider cocoa and we do not buy beef.  
 
Data from our 2018 LCA show the contribution to emissions from land-use change for our 
cocoa, palm oil and soy that we buy directly, based on publicly available scientific datasets of 
sector averages for each raw material:  
 

• Cocoa and cocoa products: 3,857,000 tonnes CO2 

• Palm oil: 278,000 tonnes CO2 

• Other oils (inc. soy): 91,000 tonnes CO2 

• Bought indirectly via dairy: 821,000 tonnes CO2 
 
Cocoa and palm are the largest contributors and therefore our focus for systemic action that 
goes beyond our own supply chain to focus on change across the sector as a whole.  



 

 

 
As a leading chocolate company, we will source 100 percent of the cocoa volume for our 
Chocolate brands sustainably by 2025 through our cocoa sustainability program Cocoa Life 
(2018: 43 percent). As part of this commitment we’re asking our cocoa suppliers to be 
deforestation-free across their cocoa operations by 2025.  
 
In cocoa, deforestation is just one of a complex set of interrelated environmental, economic 
and social problems faced in cocoa communities, and we understand that ending deforestation 
is complex. As we develop solutions to tackle deforestation, we also remain vigilant to avoid 
potential unintended, harmful consequences such as lost livelihoods or abuses of human rights.  
 
We were the first company to raise the issue of deforestation in the cocoa industry at the 2015 
UN Climate Change Conference in Paris and to call for sector-wide multi-stakeholder 
interventions, and we have a comprehensive program in place: 
 

• We will source 100 percent of the cocoa volume for our Chocolate brands sustainably by 
2025 through our cocoa sustainability program Cocoa Life (2018: 43 percent).  

• Since 2016, we have mapped Cocoa Life farms online. This marked the first time a large 
cocoa sourcing company had disclosed locations of the cocoa farms they source from.  

• We are the first branded food producer to partner with Global Forest Watch to 
implement satellite image mapping practices to analyze how Cocoa Life farms interact 
with forested and protected land. 

• As of 2018, we have mapped 93,416 of Cocoa Life farms in Ghana, Cote d’Ivoire and 
Indonesia (63% of the Cocoa Life farms in these origin regions) and they are not in 
priority protected forest areas. 

• Our goal is to map 100% of Cocoa Life farms in these origin regions by the end of 2019.   
 
In palm oil, we have maintained 100% RSPO coverage since 2013. We set out our expectations 
for 100 percent transparency and 100 percent sustainability in our Palm Oil Action Plan and we 
publish our mill list on our corporate website. When we first published the Action Plan in 2014, 
we were the first company to call on suppliers to convert their entire supply chain (regardless 
of the ultimate customer) to sustainable practices, by requiring traceability to the mill across 
their entire palm oil operation, not just the portion supplied to us.  
 
In December 2018, we were a supporting signatory of a joint statement by Wilmar International 
and Aidenvironment to establish concession mapping and monitoring for Wilmar’s own 
plantations and upstream suppliers. The principles provide an opportunity for the palm oil 
sector and governments of producing countries to increase support for sustainable 
development in palm oil-producing regions. We continue to collaborate with partners to 
pioneer a sector-wide forest monitoring platform for palm oil, based on the core elements of 
transparency, group definitions, independence and governance by a multi-stakeholder steering 
group. We call on our peers and suppliers to join this effort. 
 
 

https://ir.mondelezinternational.com/news-releases/news-release-details/mondelez-international-commits-secure-100-percent-cocoa-volume
https://www.cocoalife.org/in-the-cocoa-origins/interactive-map
https://ir.mondelezinternational.com/news-releases/news-release-details/mondelez-international-updates-palm-oil-action-plan-strengthened
https://www.mondelezinternational.com/impact/sustainable-resources-and-agriculture/agricultural-supply-chain/~/media/mondelezcorporate/uploads/downloads/Mills_Data_2019.pdf?la=en


 

 

Our 2019 Palm Oil Action Plan update requires suppliers to: 
 

• Take full responsibility for eliminating deforestation in their own operation and 
upstream supply chain by mapping and monitoring all plantations and adopting a 
“suspend and engage” approach requiring immediate suspension of companies involved 
in deforestation. 

• Take action against the exploitation of worker human rights through adopting the 
Consumer Goods Forum (CGF) Priority Industry Principles on forced labor. 

• Improve traceability and transparency by maintaining universal mill lists with group level 
owners clearly indicated, and publishing them regularly, as well as using satellite 
technology to map and monitor sources of palm. 

• Demonstrate implementation of supplier progress against this updated Palm Oil Action 
Plan as a prerequisite of doing business with Mondelēz International. 

 
For our direct purchases of soy and paper-based packaging – where we have much less 
influence across the sector as a whole – we take a due diligence approach designed to achieve 
sustainable sourcing in our supply, based on Consumer Goods Forum sourcing guidelines.  
 

• In paper, we have achieved our published goal to buy 100% sustainably sourced 
material in 2018, two years ahead of our 2020 goal. In soy, our goal is to achieve 
sustainably sourced by 2020.  

 
In addition, we also track indirect land-use change emissions from dairy, which amount to an 
estimated 821,000 tonnes CO2 arising from raw materials, including soy, used in cattle feed. 
We buy the majority of our dairy ingredients from suppliers who buy from farmers who, in turn, 
make individual decisions about what to feed their cows. Despite these challenges, we are 
engaging our suppliers with the aim of supporting moves to achieve deforestation-free supplies 
of cattle feed across the dairy sector.  
 
Updated: September 2019 


